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Key to traffic lights:
Not started 
Overdue (add a revised timescale in Progress Notes)
In progress / on track 
Complete 
Needs review / is deferred / is cancelled (give reason in Progress Notes)

	Action Plan Title
	Equality Diversity and Inclusion Improvement Plan (EDIAP)

	Action Plan Period
	1st April 2026 to 31st March 2027

	Lead Person 
	Chair of the EDI Group

	Date Plan Created
	01/04/26

	Date Plan Updated[footnoteRef:1] [1:  The plan will be updated each quarter] 

	



	Ref
	Goal
	Action
	Person Responsible
	Timescale
	Status
	Progress Notes
	Goal achieved?

	
	What we want to achieve 
	What we will do
	Who each action is assigned to
	Due date for each task
	Add a traffic light to show progress with each task
	Notes about how we are moving forward with the goal (optional)
	Tick the box when the goal has been completed

	
	What end result do we want to accomplish?
	What small, manageable step(s) do we need to take, to achieve our goal?
	Who will take each step?
	When do we need to have this done by?
	Which traffic best fits the current position?
	How are we doing? Are we there yet?  Do we need to explain anything?
If an action is overdue, write your revised timescale here.
	Once you’ve completed all your actions, have you achieved the overall goal?

	1.
	A diverse and stable EDI Group is in place
	Appoint a new Chair and Vice Chair of the EDI Group.
	Chair
	30.06.26
	
	
	☐
	
	
	Monitor attendance and membership.
	Chair
	Until 31.03.27
	
	
	

	
	
	Encourage new membership as required.
	Chair
	Until 31.03.27
	
	
	

	2.
	To carry out an EIA on 10 policies



	Plan EIA workshops for the year.
	Chair
	30.05.26
	
	
	☐
	
	
	Hold EIA workshops.
	Chair
	Until 31.03.27
	
	
	

	3.
	Colleagues are aware of a wide range of matters relating to EDI
	The Group will produce information at least once per month, this will include via articles, podcasts and videos. 
	Communications Manager
	Until 31.03.27
	
	
	☐
	
	
	Produce a calendar of celebration events that reflects the diversity of our organisation. 
	Communications Manager
	30.05.26
	
	
	

	
	
	Promote a wide range of EDI Training.
	L&D Manager
	Until 31.03.27
	
	
	

	4.
	All colleagues engage in EDI refresher training
	Promote training offer
	L&D Manager
	Until 31.03.27
	
	
	☐
	
	
	Monitor training uptake
	L&D Manager
	Until 31.03.27
	
	
	

	5. 
	When prioritising repairs, we will consider individual needs and circumstances and make reasonable adjustments where appropriate, including for people with trauma‑related needs, disabilities or neurodivergent needs.

(Tenant Voice)
	Consider, plan and implement this system 
	Head of Property Service 
	By 15.01.27
	
	
	
	
	
	Make sure all colleagues know they can ask for reasonable adjustments regarding repair time scales.
	Communications Manager 
	15.01.27
	
	
	

	
	
	Make sure tenants know they can ask for reasonable adjustments regarding repair time scales.
	Communications Manager
	15.01.27
	
	
	

	
	
	Property Services to implement and maintain a record of adjustments made.

	Head of Property Service
	15.01.27
	
	
	

	
	
	Plan an evaluation of the system.
	Head of Property Service
	31.03.27
	
	
	

	6.
	We have a good understanding of the EDI related matters are important to people accessing our services.
	Agreed areas we would like to consult on with the People’s Committee.
	Involvement Lead
	30.09.26
	
	
	☐
	
	
	Arrange and carry out consultation.
	Involvement Lead
	30.11.26
	
	
	

	
	
	Analysis results and feedback.
	Communications Manager
	01.02.27
	
	
	

	
	
	Consult People’s Group on EDI Plan 2027/28
	Chair
	01.03.27
	
	
	

	7. 
	Communications & digital accessibility are inclusive

(Voice of our tenants and people accessing our services)
	Carry out an accessibility review of internal and external communications, including: 
· Plain English
· Readability
· Alternative formats
· Digital accessibility standards
	Communications Manager
	01.12.26
	
	
	☐
	
	
	Take any corrective action identified via the review.
	Communications Manager
	01.03.27
	
	
	

	
	
	Build accessibility expectations into communications guidance/templates.
	Communications Manager
	01.02.27
	
	
	

	8.
	Managers apply EDI principles consistently and lawfully in day‑to‑day decision‑making.

	Identify an external consultant/facilitator
	EDI Chair (with support from L&D)
	01.07.26
	
	
	☐
	
	
	Work with the external provider to design an EDI workshop for managers focused on the practical application of EDI principles, including:
· anti‑discrimination practice
· unconscious bias
· inclusive decision‑making
The workshop will cover the application of EDI in key people‑management areas, including recruitment and selection, sickness and other absence, performance management and reasonable adjustments.

The workshop will also consider how wider societal discrimination and change can affect colleagues at work, and the role of managers in responding appropriately, lawfully and supportively.
	EDI Chair (with support from the EDI Group & HR)
	15.08.26
	
	
	

	
	
	Hold the workshop (as part of a Leaders Development Day)
	CEO
	10.09.26
	
	
	

	
	
	Carry out an impact evaluation of the workshop
	Communications Manager
	30.11.26
	
	
	

	
	
	Use learning from the workshop to inform updates to people management guidance or manager toolkits.
	EDI Chair
	31.03.27
	
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