Last reviewed:  25.06.19

[image: image1.jpg]& horton
housmg

Improving lives together




Intensive Housing Management
Selection and Allocation Policy

Introduction

Intensive Housing Management (IHM) is part of Horton Housing Association (HHA), which is a not for profit organisation that aims to provide accommodation for people in need of housing support who find it difficult to access mainstream services.  
This policy complements HHA’s Selection and Allocation Policy, and can be read in conjunction with the Intensive Housing Management Service Description and other relevant policies, particularly the Equality and Diversity Policy. All can be found on the web site: http://www.hortonhousing.co.uk/  
Brief Description of IHM
IHM services operate at several locations in the Bradford, Calderdale and Kirklees districts. IHM provides short to medium term accommodation, the length of stay being dependent upon each tenant’s individual needs. Tenants are issued with a 6 month Assured Shorthold Tenancy Agreement.
The service provides accommodation for people who are able to manage a tenancy with support. In order to be eligible for an IHM tenancy, applicants must be either in receipt of appropriate support or be willing to access an appropriate service.

People aged 18+ or aged 16/17 if a teenage parent, are eligible for the service. This includes single people, couples, or families with one or two children. 

***Please note that some schemes have specific eligibility criteria. Further information can be found in the section headed Eligibility Criteria for IHM (pg. 3).
All accommodation is self-contained and fully furnished, including white goods. Most properties have one or two bedrooms. For a copy of the most recent and up-to-date property list, please contact the relevant District Housing Office. Contact details can be found on page 6. 

IHM staff are available throughout the day (Monday-Friday, 9am-5pm). Whilst the IHM staff do not provide support, they will provide tenancy management. Tenants are required to receive support from either an HHA support service or a similar external support agency. This is to ensure that a comprehensive support package is in place to support the tenant. Night staff are on site at some of our IHM schemes, information can be provided on request.

HHA manages IHM services on behalf of its registered subsidiary, Chartford Housing, so we abide by the Regulator of Social Housing Standards.

Aims & Objectives 
Our aims are:

· To provide high quality, intensively managed housing, for people who are vulnerable and in housing need;
· To enable tenants to build upon their tenancy management skills so that they are able to manage their home, and establish and maintain an independent and positive lifestyle.
Our objectives are:
· To engage positively with people who are socially excluded and have difficulty in accessing services;
· To work with people applying to the service and their support providers, in order to assist them to maintain their tenancy, and live as independently as possible;
· To motivate and encourage tenants to take part in improving their daily living skills, health, safety and wellbeing;

· To identify any additional source of support which may be required, and make referrals or assist the tenant with accessing support e.g. floating support services;
· To assist tenants, where necessary, to access specialist help from, for example, GPs, drug/alcohol agencies, DWP;

· To take practical steps to help tenants maintain their engagement with support providers (both statutory and voluntary).

Services Provided

IHM offers a range of housing management services, adopting a personalised and flexible approach to assisting with the tenancy management needs of each individual. 
Services provided may include the following:

· Ensuring the tenant’s rent is paid regularly and on time;

· Assisting tenants to apply for Housing Benefit or Universal Credit Housing Costs;

· Assisting tenants to reduce arrears;

· Explaining the tenancy agreement, including making tenants aware of their rights and assisting them to meet their obligations;

· Ensuring tenants know how to safely use any white goods or equipment provided;
· Offering advice and guidance about keeping their property to an acceptable standard of hygiene;

· Helping to keep tenants safe by monitoring visitors, including contractors and professionals, and by carrying out property health and safety checks and risk assessments;

· Dealing with any nuisance issues, harassment or anti-social behaviour;

· Organising inspections of properties, and arranging for any repairs or improvements to be carried out, including replacing furniture;

· Ensuring that additional support needs are met through linking in with relevant support providers;

· Liaising with relevant agencies, both statutory and voluntary, on the tenant’s behalf. At an appropriate frequency, IHM staff will meet with the tenant and their support provider to discuss their tenancy, progress that is being made, and any tenancy issues that are occurring;

· Providing tenants with opportunities to provide feedback about the service they receive, and be involved in decisions about the service;

· Providing tenants with advice around move on to alternative accommodation.

A 24-hour repair reporting service is available. Our aim is that emergency repairs will be responded to within 24 hours, urgent repairs within 3 working days, and routine repairs completed within 28 days.

Eligibility Criteria for IHM
IHM may be suitable for applicant(s) who are:

a. Aged 18 + or aged 16/17 if a teenage parent;

b. Single, a couple, a family with one or two children;

c. Homeless or vulnerably housed (for example, living in temporary accommodation, under threat of eviction or living in inadequate accommodation);

d. Able to manage a tenancy with support;

e. Able to afford the weekly rent charges;

f. Not a risk to other people including staff, other tenants and visitors;

g. Willing to engage with support in order to become tenancy ready.

***Please note that there are some schemes which have additional specific eligibility criteria. These include:

· Fenton Square, Huddersfield – ALL referrals must come via Kirklees Council’s Housing Options Service, as part of the Supported Accommodation Pathway Protocol;

· Bradford Almshouses – single people aged 18+ with refugee status.

Further information can be found by requesting the latest Property List.

Priority will be given to those whose needs best meet the accommodation applied for. This will be determined by considering whether any of the following factors apply to the applicant:
· Fleeing domestic/physical abuse;

· Experiencing mental health problems;

· Experiencing physical or sensory health disabilities/health problems;

· Experiencing learning difficulties;

· Currently in a drug/alcohol treatment programme and maintaining engagement;
· Engaging in a resettlement programme e.g. following detox or involvement with the criminal justice system;

· Vulnerable to exploitation or safeguarding concerns;

· Former member of the armed forces (e.g. Army, Navy, Air Force);
· Currently homeless or rough sleeping;

· Vulnerable due to age;

· Currently socially isolated.

When making allocation decisions, length of time on the waiting list will also be considered. It is important to support balanced and sustainable communities within our schemes, so on occasion, applicants will be considered in the context of the risk they pose to the wellbeing of other tenants and the service overall.  
If an applicant has any special needs or requirement, as part of the interview process, we will see if we can meet them. A number of properties have level access and adaptations for people with disabilities (further information about these properties is available on request).

IHM services do not include housing related support, bathing, cleaning, shopping or other tasks generally referred to as ‘personal care’.  
IHM accommodation is generally not appropriate for larger families as the properties usually have one or two bedrooms.
Ineligibility for IHM
Applicants are likely to be ineligible for IHM in the following circumstances:
1. In the opinion of the staff team, the risks involved in delivering the service are too great;

2. It is felt that the needs of the applicant are beyond the scope of the service, or that there is little prospect of the tenant being able to move towards independent living;

3. The applicant has no appropriate support in place, and is not willing to be referred or engage in support.
Risk information will not be used to exclude applicants unnecessarily, only to ascertain how best to accommodate the applicant, and ensure that appropriate support is in place or will be put in place.

There are no “blanket” exclusions; each application will be considered on an individual basis.

Application Procedure

Applications to the service can be made either directly by the applicant or on their behalf by a third party, such as, but not limited to:

· Drug treatment services

· Alcohol treatment services

· Local Authority housing departments

· Support providers

· Police

· NHS (GP, Community Mental Health Team etc.)

· Prison authorities

· Probation

· Youth Offending Team 

· Social Services

An IHM Application Form should be requested from the relevant District Housing Office, and be completed and returned there. 
Interview Procedure

Once a completed Application Form has been completed the following will happen:
· The applicant will be contacted to arrange an interview appointment, which will usually be within 14 days;
· If the applicant is already in receipt of a Horton support service, we will request a copy of their Needs and Risk Assessment (if this has been completed within the past 2 months). We do this to avoid duplicating questions already recently answered, which also makes the interview shorter.
· At interview, the applicant will need to provide one form of identification plus proof of income and proof of National Insurance Number (see Appendix 1 for a list of acceptable documents);

· The interview will usually take place at the applicant’s current address, at one of HHA’s offices or at one of our drop-in venues;

· With their permission, the applicant can be accompanied at the interview by other professionals, relatives, carers or friends where appropriate;

· Applicants will be informed of the outcome of the interview within 14 days of the interview;

· If an applicant is successful and there are vacancies, they can usually move in within 7 days;

· If there are no current vacancies, the applicant will be placed on a waiting list;

· Regular contact will be made with applicants on the waiting list, to update them, and check for any change in their circumstances;

· Staff will inform waiting list applicants once a suitable vacancy arises. In order to remain on the waiting list, applicants are asked to ensure they update IHM staff of any changes in their circumstances as soon as possible.
· If an applicant is unsuccessful, they will be provided with a reason, and be informed of their right to appeal. This will usually be confirmed by telephone and letter. 

Equality and Diversity 

HHA aims to provide equal, fair access and provision of services to all applicants and tenants.  We aim to eradicate discrimination and unfairness on any grounds including:

· Age

· Disability

· Gender reassignment

· Marriage and civil partnership

· Pregnancy and maternity 

· Race

· Religion and belief

· Sex

· Sexual orientation

We are committed to developing an organisational culture which values people from all sections of society and the contribution that each individual can make.

We recruit and train staff to make sure that they understand and are sensitive to particular needs of tenants from minority ethnic communities and other disadvantaged groups.

A tenant’s right to be treated with respect and in confidence will be upheld by all members of our staff team.

Monitoring

The selection and allocation process will be monitored to identify potential areas of discrimination, assess changing patterns of need and to inform future strategies. 

Our Contact Details

Website
http://www.hortonhousing.co.uk/ 

	Intensive Housing Management Services 

	District
	Postal Address
	Telephone
	Email

	Kirklees
	Horton Housing Association,
Flat 1, 8 Water Street

Springwood

Huddersfield

HD1 4BB
	01484 540 368
	ihmkirklees@hortonhousing.co.uk 

	Calderdale
	Horton Housing Association,
Flat 4, 4 Trinity Place

Halifax

HX1 2BD
	01422 352 107
	ihmcalderdale@hortonhousing.co.uk 

	Bradford & Keighley
	IHM Bradford

Horton Housing Association

Chartford House

54 Little Horton Lane

Bradford

BD5 0BS
	01274 591 997
	ihm@hortonhousing.co.uk 

	Bradford Almshouses
	Horton Housing Association

Sawrey Place

Bradford

BD5 0DA
	01274 768 030
	abdul.aziz@hortonhousing.co.uk 


Further information about IHM can be found in the Service Description, which is available from the scheme or from HHA’s website.  

Appendix 1
Evidence of proof of income:

· Letter from Department of Work and Pensions (DWP);

· Wage slips;

· Bank statement;

· Benefit payment book/Giro.

Evidence of identity:

· Birth Certificate;
· Driving Licence;
· Letter providing proof of leave to remain (including photo ID);
· Passport (current and valid);
· UK Residence Permit.
Proof of National Insurance Number:

· Letter from Department for Work and Pensions (DWP);
· Letter providing proof of leave to remain (including photo ID);
· National Insurance Card.
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