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Calderdale Next Steps
Accommodation and support service for people who have experienced homelessness including rough sleeping

Service Description
www.hortonhousing.co.uk 
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What is Horton Housing?

Horton Housing is a voluntary sector, not for profit organisation.  At Horton we aim to meet the housing and support needs of some of the most socially excluded and vulnerable people in our community.  To achieve this we have developed a range of services to offer both quality and choice.  Next Steps is one of the services that we provide.

What is Next Steps? 
Based in Halifax, Next Steps is a service for people who have experienced homelessness, including rough sleeping.  The service provides 10 units of self-contained accommodation in dispersed properties throughout Calderdale.  The properties come fully furnished including white goods. 
Tenants living in Next Steps properties are offered intensive, personalised support to develop the skills they need to live independently, maintain their tenancy and achieve their individual goals and aspirations.
The service works with people aged 18 + who have experienced rough sleeping, drug/alcohol use and mental health issues.  Next Steps is a long-term service designed to meet people’s individual needs.  The usual working hours for this service is Monday to Friday 9am to 5pm.  however support outside of these hours is available. 
What do we hope to achieve at Next Steps?

Our aims are: 
· To provide high quality accommodation and support which is responsive to your needs, circumstances and aspirations
· To support and encourage you to develop existing skills and increase your confidence in your own ability to manage your own home and achieve your goals.
Our objectives are:
· To work with you to enable you to gain confidence, and develop the skills required to manage your home and life, as independently as possible
· To explore your personal interests and provide support to help you achieve your  aspirations
· To engage positively with people who are socially excluded, who require assistance to reconnect with family/friends and within the local community.
Our intended outcomes for tenants are: 
· To reduce homelessness , and incidences of rough sleeping 
· To assist you to establish and maintain independent living, and increase your ability to sustain your home successfully 
· To improve your health, wellbeing and resilience, and where appropriate reduce harm associated with substance misuse
· To assist you to achieve your goals, dreams and aspirations
· To reduce any social exclusion, and increase your opportunities for community participation 
Who is Next Steps for? 

Next Steps is for you if you are:
a. Aged 18 +, 
b. Living in Calderdale 
c. A person sleeping rough or housed in emergency/temporary accommodation 
d. Experienced difficulties accessing and maintaining accommodation
e. Require assistance to access support from other services
If you have any special needs or requirements, we will see if we can meet them as part of the initial application.
We do not provide a service that includes bathing, cleaning, shopping or other tasks generally referred to as ‘personal care’.
How we allocate properties 
It is likely that the demand for this service will exceed capacity.  To ensure that the service is accessed by the people most in need, applications to the service will be considered by a Multi-agency Allocations Panel.
What’s it like at Next Steps?

Next Steps have 10 self-contained properties in various locations throughout Calderdale.  Each property comes fully furnished including white goods. All properties come with a 12 month Assured Short hold Tenancy Agreement.  Well-behaved dogs are welcome in the properties. 
The Next Steps Coach will work with you to assist you to achieve your goals.  Support will be available in the place/venue of your choice.  We recognise that support will vary from person to person, therefore your Coach will meet with you at an agreed frequency and location.
You will also have access to housing management staff who can assist you to keep your home safe and well maintained. 
The service is available throughout the week between 9am and 5pm, Monday to Friday.  However, where support is necessary outside these hours, this will be considered on an individual basis.

What support does Next Steps offer?

Support is personalised to individual needs.  You and your Coach work this out together through a conversation about what is important to you and what you would like to achieve.  

At Next Steps, we offer:
· Assistance with accessing  and maintaining your accommodation

· Tenancy management and independent living skills 
· Maximise your income, accessing welfare benefits and reducing debts
· Access to local health services to improve health, wellbeing and resilience 
· Access to other appropriate agencies e.g drug/alcohol recovery services

· Activities to help you engage in the wider community and develop social networks/personal interests.
What other things can Next Steps help with? 
We can help you to make or keep contacts with friends, family and the community if you wish.   We can help with things like...
· Enhancing independence and building on your existing strengths to participate in the wider community.  We can help with things like accessing leisure activities, groups and community organisations, or through exploring education, training and employment opportunities. 

· If you have specific needs, we can refer you to other services. This will depend on your circumstances but could include, for example, referrals to debt or money advice services, counselling services and substance misuse services.
· Where appropriate, we can help to build links with friends and families. 

· Explore your hobbies and interests.
What can Tenants expect from Next Steps?

· You will have your own designated Coach who will provide you with personalised support.
· You will have an Action plan which includes the goals you want to achieve.
· Your Action Plan can be reviewed at any time.
· If you wish, you can involve a friend, family member or someone from another agency
· A suitable, safe, accessible living environment 
· You have the right to confidentiality
· You have the right to be treated with dignity and respect
· You have the right to see any written information with regard to yourself
· You will be consulted about the service we provide and any changes we propose
· You have the right to be treated fairly and without discrimination
· You will be advised about your right to complain about any aspect of the service. 
We have policies and procedures to make sure that our staff are well trained and professional, so that they provide a good service and you are safe in their care. If you want to see a copy of any of our policies please ask. Alternatively, if you have a problem please tell us. 

These are your rights.
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	We have signed up to the Together with Tenants Charter.  This means we want to make sure that:

· You are safe and listened to

· You can help shape our services if you want to

· The homes we provide are good quality

· When things go wrong, it is easy for you to tell us or make a complaint and we will sort it out quickly

Our commitment applies to everyone using our services, regardless of whether they live in our accommodation or are using any other Horton service.


What is expected of Tenants?

You also have some responsibilities.

You are expected to meet with your Coach on a regular basis to:

· Discuss your Action Plan 

· Agree the actions you would like to put in place to achieve the goals set out in the plan, and work in a positive way towards achieving them. 
· Adhere to the terms & conditions of your tenancy agreement.

We realise that each tenant will have his or her own skills and capabilities in doing this, and aim to make the process as friendly and welcoming as possible.  We aim to focus on an individual’s strengths and what you can do, as opposed to what you can’t do. 

How much does it cost?

We will explain this to you when you apply. 

How can people apply to come to Next Steps?

Contact us in writing or in person at:
Craven Mount/ Next Steps
                                                                 Lister Lane

                                                                 Halifax

                                                                 HX1 5JL 

Telephone                                                01422 763122                                                                                      



E-mail:

nextsteps@hortonhousing.co.uk     

Website:

http://www.hortonhousing.co.uk
What’s important to us about how we run Next Steps?

The values that support our work

We ensure that tenants are offered as much respect, dignity, independence, choice and control over their lives as possible.

We believe that it is important to: 

· Prevent homelessness by providing high quality accommodation and personalised support
· Promote involvement in all aspects of support
Empowerment is an important part of how we work.  By empowerment, we mean having the information, freedom and confidence to make your own decisions. 
We try to make sure this happens by working closely with you and actively listening to what is important to you. 
Equality and diversity - what we believe.
HHA aims to provide equal, fair access and provision of services to all applicants and tenants  We aim to eradicate discrimination and unfairness on any grounds including:
· Age
· Disability
· Gender reassignment
· Marriage and civil partnership
· Pregnancy and maternity 
· Race
· Religion and belief
· Sex
· Sexual orientation
We are committed to developing an organisational culture which values people from all sections of society and the contribution that each individual can make.
We recruit and train staff to make sure that they understand and are sensitive to particular needs of clients from minority ethnic communities and other disadvantaged groups.
How do we check the quality of our services?

We want all of our services to get better and better.  We will make sure this happens by: 
· Meeting set standards (such as the Quality Assessment Framework for 

 Supported Housing or Care Quality Commission Standards);

· Giving tenants a say in how our services are run; 

· Looking at whether our services have achieved what they set out to do;

· Checking that the right things are done in the right way; 

· Changing our services and written information in response to feedback and as tenants' needs and goals change. 

If you would like any more information, please contact us at the scheme address detailed previously. 

 If you would like information in another language or format, please ask us.

Urdu
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Punjabi
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Farsi
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Bengali
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Arabic
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Hindi
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Gujarati
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French
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Turkish
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Horton Housing Association Head Office

Chartford House 

54 Little Horton Lane

Bradford

BD5 0BS

Tel: 
01274 370 689   

Fax: 
01274 395 616

Email: 

headoffice@hortonhousing.co.uk
Website:
http://www.hortonhousing.co.uk
Horton Housing Association is charitable and is registered society under the Co-operative and Community Benefits Societies Act 2014, registration number 25057R. 
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Improving lives together



