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This Statement of Purpose has been written in line with The Supported Accommodation (England) Regulations 2023. It has been set out to follow Regulation 9 of the Quality Standards and describes the benefits that young people will gain when being placed with us. It outlines the support we provide and how we are structured to provide that support. It provides an overview of the facilities, services and practices that we follow to ensure we provide a service that effectively delivers to the young people that we support.
[bookmark: _Toc144821621]Statement of Purpose: Section 1
[bookmark: _Toc144821622]Our Purpose, Ethos and Core Aims
Our vision to create a society where everyone has the best possible quality of life starts with children/young people. We believe that with the appropriate support and guidance every young person has the potential to develop the motivation and the skills they need to live a fulfilling and rewarding life. 
Young people in the social care system often feel unheard, isolated and are different to others. Our aim and purpose is to provide a supportive environment in which we can support and facilitate each young person to access education or vocational training, support to move into a diverse range of employment opportunities
The overall objective of the home is to:
 Ensure young people feel safe and secure in their living environment and wider surroundings.
1. Ensure young people’s voices are respected, heard, and advocated for, and they understand the impact of the support they receive.
2. Ensure young people have confidence that the adults who support and understand them have the necessary skills to work together effectively to meet their needs.
	
3. Ensure Young people have a home to feel proud of and live in comfortable, well-maintained, and stable accommodation.
4. Young people receive high-quality, tailored support that sustains their health and well-being.
5. Ensure that immediate needs are met; for example, support to access welfare benefits/income, food, clothing, health care and training/education and/or employment 
6. identify and liaise with any additional sources of support which may be required and make referrals or assist young people to access other relevant and specialist advice, guidance and support services
7. Deliver a service that is sensitive to individual diverse and cultural needs, identifying personal choice and empowering young peoples to shape their own lives
8. Assess and complete agreed plans tailored to the young person’s needs and circumstances and support them in achieving their goals
9. Encourage young people to participate in practical training and activities that will enable them to become ‘Tenancy Ready’ 
[bookmark: _Toc144821623]Category of Supported Accommodation offered
Our accommodation is classed as shared accommodation/group accommodation, ring fenced for looked-after children and care leavers. 
[bookmark: _Toc144821624]The Services we provide
Our supported accommodation aims to provide stability and consistency for young people, ensuring continuous access to local services such as education and healthcare and fosters the development of strong relationships within the community.
The accommodation provided promotes positive self-esteem, protects against stigma, and supports young people in feeling confident about their opportunities.
We provide accommodation and support not care.  However, we do provide a nurturing and protective environment to allow young people to be in a place where they can thrive and prepare for greater independence. 
We have a full team of trained employees who operate on a shift system, ensuring that two are always at the service during the day, with additional staff available when needed. 
We always have a member of staff on-site overnight, who is available to young people in case of emergencies or overnight accidents or incidents. We also have on-call support available for additional support as needed.
Young people can call an emergency number if they cannot access staff in the service or require on-call support. The number is listed in the young person’s guide. 
[bookmark: _Toc144821625]Who we Support
Our accommodation is for young people who have relatively high or increasing levels of independence, who are ready to gain further skills to prepare for adult living, and who do not need the degree of care or type of environment provided in a children’s home or foster care.  
Note, that we operate a non-restraint policy and so therefore we are not in a position to provide support to Young People where restraint may be a part of their support package.
We consider placements of young people with varying needs including: 
· Unaccompanied Asylum Seeking Children (UASC)
· Males and Females or intersex
· Young people who experience emotional behavioural difficulties
· Young people who are neuro divergent
· Young people who are NEET
· Young people who are involved in crime, antisocial behaviour and conduct disorder
· Young people who require support with their independent living skills
· Young people who require close supervision, monitoring and support due to self-harming behaviours
· Challenging behaviour 
· Moderate learning disabilities 
· Drug and alcohol abuse 
· Gang involvement

[bookmark: _Toc144821626]Our Facilities 
We have three units that offer modern, comfortable and secure living spaces.
All rooms and communal areas have access to Wi-Fi and all young people have a TV in their room and in the communal area with access to computers.
Personal Space in the Home
Each young person has access to a lockable, well-furnished, comfortable bedroom with telephone and internet connectivity. We provide standard bedding, towels, personal hygiene products, and kitchen equipment. Each bedroom also has lockable cabinets for securing valuables and personal items.  The young people have space for their own personal items and are encouraged to personalise their rooms. 
The home and personal rooms/spaces are decorated and furnished to ensure a warm, bright and homely feel.  Young people are consulted on decoration and changes to the home, and are encouraged to provide feedback and ideas at any time.
We conduct an annual location assessment to ensure the premises are suitable and appropriate, considering the views of relevant stakeholders including the young people living in the home.
To maintain health and safety standards, we regularly review our premises. We only use CCTV in communal areas and always respect young people’s privacy. CCTV in use is to ensure the welfare and safety of the young people.  We discuss CCTV arrangements with the accommodating authority in accordance with our framework agreement.
We provide a written agreement to young people, young person’s guide in an accessible format, outlining their rights and the terms and conditions of the supported accommodation. This agreement also includes information on how they can raise any concerns.
We try to ensure that all our properties have a homely and welcoming feel and are constantly asking our young people for feedback as to how we can improve our services and are happy to consider short-term adaptations and changes to enable a young person to feel more settled within their own space.
All our young people have access to all rooms their own bedrooms, with the exception of the COSHH storage cupboard. Each person is given a key to their own door. There may be times where we need to enter a young person’s bedroom such as for facilities checks and staff will provide prior notice of the inspection. There may be times when this needs to be broken when there is a risk to the young person or another individual, in this instance staff will always inform the young person they are entering the room, explaining the purpose for entering.

Whitehall Road
Our facility at Whitehall Road is for eleven young people, over three floors. There is appropriate access to all areas complete with a well-maintained bedroom with kitchenette and en-suite bathroom, communal lounge and kitchen.
Internal Configuration Whitehall Road
	Ground Floor
	First Floor
	Second Floor

	Entrance Hall
Staff Office
Managers Office
Staff/visitors toilet including COSH storage (Locked)
Kitchen
Lounge/Dining Room
Laundry Room
Bedroom 1 
	Bedroom 3
Bedroom 4
Bedroom 5
Bedroom 6
Bedroom 7
Bedroom 8
	Bedroom 9
Bedroom 10
Bedroom 11



External 
There is a tarmac drive and area to the front of the house. A rear garden has a lawn, chill out space and seating. There is a separate outbuilding for storage and a garden shed. 
Our location in Wyke provides easy access into Huddersfield, Halifax and Bradford. Providing easy access to public transport, education facilities, community facilities, healthcare, and other relevant local services. 
New Cross Street
Our facility at New Cross Street is for nine young people, over three floors. One flat is a self-contained flat with its own kitchenette and en-suite bathroom the other eight flats have appropriate access to all areas complete with a well-maintained bedroom communal bathroom, lounge and kitchen.
	Ground Floor
	Basement
	First Floor
	Second Floor

	Entrance Hall
Staff Office
Staff/visitors toilet 
Staff Kitchen
Communal Kitchen
Lounge/Dining Room
 
	Laundry Room
COSH Storage

	Bedroom 1
Bedroom 2
Bedroom 3
Bedroom 4
Bedroom 5
Communal Bathroom
Communal Shower 

	Bedroom 6
Bedroom 7
Bedroom 8
Flat 9
Communal Bathroom



External 
There is a grassed garden to the front of the property which is surrounded by well-established bushes and trees. At the rear is a tarmacked area with parking, bin and smoking area.
Our location in West Bowling provides easy access to the centre of Bradford either by bus or foot. Its central location provides easy access to public transport, education facilities, community facilities, healthcare, and other relevant local services. 


Wren House
Our facility at Wren House is a specialist group living service for unaccompanied asylum seekers with spaces for 16 people all on one level next to Peel Park. There is appropriate access to all areas complete with a well-maintained bedroom with kitchenette and en-suite bathroom, communal lounge and kitchen.
	Entrance/Reception
Staff office
Communal room/ games area
Self-contained flats 1-16
Back office
Back office kitchen
Courtyard garden
1 male toilet
1 female toilet
3 storage rooms, 1 for COSHH items



External 
There is a courtyard with a paved seating area and a garden providing a private and secluded area for the young people to relax in. The setting benefits from being next door to Peel Park providing a lot of outside space for the young people to enjoy.
The location of Bolton and Undercliffe provides easy access to the centre of Bradford either by bus or foot. Its central location provides easy access to public transport, education facilities, community facilities, healthcare, and other relevant local services. 
[bookmark: _Toc144821627]Accommodation Standards
General standards
All our homes comply with the requirements of the Housing Act 2004 and meets the decent homes standard. It provides a safe, well-maintained environment for the Young People to live and staff to work from.   
We ensure that we have all required servicing in place, such as gas safety, fire equipment and the five yearly electrical installation condition report.  Electrical items provided for the use of the young people are subject to periodic Electrical Equipment Testing. 
Quarterly property checks of communal spaces are in place, and six-monthly personal space checks to assess the maintenance and safety of the home and grounds (the young people are encouraged to take part in these checks as part of their independent living learning).
We have an in-house maintenance team and approved contractors to undertake required works within set timescales.  We ensure the building is well maintained and provides for the young people’s individual and collective needs by providing a comfortable and positive environment.
Our home has adequate insurance that covers the staff, young people and the public and a certificate is provided annually to the Local Authority. 
We have a number of safety measures in place, including:
· a Fire Prevention Log Book to record all weekly, monthly, quarterly and six month or annual fire related safety checks and tests at the home. 
· A water temperature register for our weekly/monthly checks 
· Various health and safety risk assessments.
Repairs are reported via our central system (Homemaster) and repairs are carried out in line with our Maintenance and Repairs Policy. How to report repairs and our repairs timescales are included in the Young Persons guide and are explained to the young person during their time in the home.
[bookmark: _Toc144821628]The Address of the Registered Provider
Horton Housing Association
Chartford House
54 Little Horton Lane
Bradford
BD5 0BS
[bookmark: _Toc128636392][bookmark: _Toc144821629]Our Organisational Structure

At Horton Housing, we understand that employees are the most important asset in delivering high quality care and support. In addition to mandatory training, we are committed to our staff’s continual professional development.
We aim to have a culture in which workplace activities are valued for their learning potential, encouraging all employees to take advantage of the training opportunities. Our learning and development team ensure that all staff are supported and trained to manage their workload. Through regular supervision and an ‘open door’ policy we ensure that staff are receiving regular updates and training to ensure the successful deliver of the service.
All our staff are recruited in accordance with a safer recruitment framework, have a current enhanced DBS. A workforce plan is in place which sets out clear expectations around the employment and recruitment of staff for our group living services.
The experience and qualifications of staff working within the home is documented and a plan in place for any further training or refreshers that need to take place. A comprehensive induction and supervision programme ensures that all colleagues understand their roles and responsibilities in relation to support and protection of young people.
All new colleagues have a probationary period of six months allowing time for the individual to settle into their role. We have a documented induction process with agreed timescales for the completion of induction, probationary period and core training. All colleagues have a one to one at least every eight weeks and more frequent if required.
Adopting a strength-based, coaching style approach, the discussions will be open and honest dialogue focusing on:
· The individual’s wellbeing
· Setting and reviewing goals and objectives, both short and long term
· Reviewing progress and celebrating achievements
· Identifying barriers or areas of concern
· Feedback, support, and guidance
· Learning, training, and development needs
· Health, safety, or risk matters
All colleagues with more than six months service have an annual review at the start of each financial year to evaluate past performance and to set new goals for the year ahead
Weekly team meetings take place at the home and comprehensive notes are taken and shared with all colleagues, the time and place of the meetings is changed to provide colleagues with an opportunity to attend.
All our colleague are required to be trained or working towards a NVQ level 3 in Children and Young People or equivalent.  Children’s rights, service delivery, support, and planning

[bookmark: _Toc128636393][bookmark: _Toc144821630]Children’s Rights, Service Delivery, Support, and Planning
Referrals will only be accepted via the Placement Coordination Team or Emergency Duty Team (EDT) if it is out of hours. It is the responsibility of the GLS manager to ensure that placements are only accepted once the matching process has been followed which includes:
Young person’s behaviours as set out on the placement referral form
The support needs of the young person
Matching of the young person against young people already at the placement
Our colleagues will ensure that every step is taken to ensure that the young people are not subject to discrimination 
At Horton Housing we are keen to promote an individual’s identity and to develop everyone’s cultural awareness. Young people are encouraged to be open minded about values and cultures whilst always respecting peoples differences. Young people who wish to practise their religion will be given every possible help and opportunity to do so.
Young people from different cultures are positively encouraged to retain their own identity and attention is given to clothing, health care and dietary needs. 
Young people with linguistic needs will be supported with an interpreter and all colleagues are trained in EDI and the protected characteristics set down in the Equality Act 2010.
We will always carefully consider any young person prior to them being admitted into the home. We understand that disadvantaged children, including many with protected characteristics are overrepresented in supported accommodation and it is our responsibility to ensure that the relevant support is put into place to accommodate this.
It is the responsibility of the GLS manager to assess the information provided and to consider any potential risks or needs that need to be assessed prior to them coming to live in our accommodation. This can be done by completing risk assessments, arranging small adaptations to rooms and also taking into account the physical aspects of the home.
[bookmark: _Toc144821631]Entitlements of Young People in Our Service
Each young person will have access to a young person’s guide which will explain fully what they can expect from the individuals who will support them and the accommodation prior to them coming to the home. Where possible we actively encourage the young person to come and visit prior to their move in date but accept that this may not always be possible, especially with emergency admissions.
Young people's rights come from laws like the Children (Leaving Care) Act 2000 and the Children and Young Persons Act 2008. In April 2018, another law, the Children and Social Work Act 2017, came into force, meaning that most care leavers should now receive support from Children's Services up to age 25.


Categories of support:

There are four different groups of leaving care status: 

· "Eligible child" is someone 16-17 and still in care. 
· "Relevant child" is someone 16-17 who used to be in care. 
· "Former relevant child" is someone between 18 and 25 who used to be an "Eligible Child" or "Relevant Child". 
· "Qualifying care leaver" someone aged between 16 and 25 who was in care for less than 13 weeks after their 14th birthday.

Most young people who live here fall into one of these categories depending on their journey. If you are an eligible child, you are technically still in care and join us to continue your transition to adulthood. If you fall into another category, we will support you with your rights. 

If you are an Eligible Child, it means that Children's Services must: 

· Listen to your wishes and feelings. 
· Appoint you with a personal adviser (PA). 
· Make an assessment of your needs. 
· Prepare a care plan and a Pathway Plan. 
· Review your care plan and Pathway Plan. 
· Pay for your accommodation. 
· Pay for your subsistence. 
· Visit you regularly.
· Provide an independent advocate.

If you fall into the other categories, we will ensure your rights and entitlements are discussed and agreed upon at the meeting where your placement is planned and that you know what you are entitled to and who will provide it. 

Pathway plan

After their 16th birthday, Children's Services must ensure your needs are assessed within three months. You will work with them to create a Pathway Plan for your future. The Pathway Plan should outline the support you will receive, including accommodation, financial support, health, well-being, contact with family and friends and arrangements to keep you safe. 

Reviews

You will be entitled to have your Pathway Plan reviewed every six months. A review must happen 'before' any significant change concerning your future is made. All reviews must be chaired by your Independent Reviewing Officer (IRO). 

Visits

Children's Services need to keep in contact with you to ensure things are going well. They must visit you: 

· Within the first week of every new placement. 
· At least every six weeks. 
· After the first year of your move and, if your placement lasts until you are 18, at least every three months.


Financial Support 
 
As you are a looked-after child, Children's Services will continue to support you financially. The amount will be agreed with Children's Services before you are placed with us. The money you receive supports your practical needs, from food, clothing, and transport, to help you live more independently. You may also be entitled to grants for further education and funding which your support worker will support you with.

As you transition to adulthood, Children's Services must continue supporting you with their Local Offer. This offer defines what support they will give you. We will ensure that we know your rights and entitlements during any transition you make from Supported Accommodation to independence. 

When a young person ceases to be looked after, there is a legal requirement for the local authority to appoint a personal adviser (PA) to support them during their transition to adulthood. The role of the PA is to advocate for the young person and provide the young person with advice and support, participate in the assessment, preparation, and review of the young person’s pathway plans, and keep informed about the young person’s progress and well-being. 

Homeless young people
 
If you come to live with us because you have been homeless and children's services have placed you with us, you will generally be assessed as a child in need and gain looked-after status. You will be entitled to be kept safe and supported, including support related to education, health, financial support, contact with your family and friends (if you want that) and any other needs you have. Your key worker will help you to access your rights and entitlements. 

Unaccompanied Asylum Seeking Children

We understand that Unaccompanied Asylum Seekers (UASC) need to be provided with additional support to address their care needs in the context of the complex asylum and immigration legislation and how their needs may change over time. To support the young person through this difficult time we understand that any support will need to be built around short term achievable goals while entitlement to remain in the UK is sought.

Planning may be based on:

 • A transitional plan during the period of uncertainty when the young person is in the United Kingdom without permanent immigration status; 

• Longer term perspective plan in the United Kingdom should the young person be granted long term permission to stay (for example through the grant of Refugee Status); or 

• A return to their country of origin at any appropriate point or at the end of the immigration consideration process, should that be necessary because the young person decides to leave the UK or is required to do so. 

Advocacy
 
You have the right to be involved in any decision that affects you. You should be involved in every aspect of your placement and plans. Children's services must support you by providing access to an advocate, and we will help you access one if you do not have one already. We want to ensure that you feel supported throughout the complaint process. If you would like an advocate to help you or speak on your behalf, we will assist you in arranging that support.

We want to emphasise that you will never face consequences or be in trouble for making a complaint. It is absolutely your right to do so, and we respect and value your feedback. If you are dissatisfied with the process or have any further concerns, please feel free to speak to your social worker or any of the individuals mentioned at the end of this guide. We are here to address your concerns and provide the necessary support.

Your well-being and satisfaction are our utmost priorities, and we are committed to ensuring that your stay in our supported accommodation is supportive, nurturing, and free from any worries or grievances.

You can also make a complaint direct to your PA or to the Children’s Commissioner confidential complaints line help at hand:

https://www.childrenscommissioner.gov.uk/help-at-hand/
Freephone: 0800 528 0731

You can also make a complaint directly to Ofsted if you have concerns about the quality of support you are receiving. 
Email enquiries@ofsted.gov.uk or call them on 0300 123 1231

For a full copy of our Complaints Policy and Procedure, ask your Worker or another colleague,or you can download a copy from our website www.hortonhousing.co.uk 

[bookmark: _Toc144821632]Achieving Positive Outcomes
All young people will have a plan of support in place that is person centred and trauma informed ensuring that is focuses on the needs of that young person. We will discuss outcomes in:

Health and wellbeing 
The physical and mental health of the young person will be of paramount importance. We will promote a healthy lifestyle via cook and eat sessions, support to shop, exercise and relaxation.
All young people will be registered with the local GP and supported to register with a dentist and optician and sexual health clinic we will also support to attend LAC health assessment organised by their social worker if and when needed.
We will share information with the young person about how to remain healthy, healthy lifestyles including both emotional and physical health. We will encourage to attend appointments and receive treatment as and when needed.
We ensure that the young person receives health education covering smoking, sexual health, birth control, alcohol and substance abuse. This can be in the form of leaflets, one to one support sessions or going to external providers.
We support young people to attend their preferred place of worship and acknowledge different dietary needs.

Education 
All of the young people will be supported to attend school or college appropriate to their age. We ensure that each young person has a desk in their room with access to Wi-Fi. During weekly support sessions it is expected their designated support worker uses this time to check in with the young person to discuss any concerns, what they are enjoying, exam planning, bullying, school reports etc
The support worker will also work closely with the young person and the Local Authority to review and implement any part of their Education, Health and Care Plan (EHCP)
Staying Safe
All colleagues are trained to understand what child exploitation means, how to spot the signs and how to escalate concerns to relevant teams; Social Workers, EDT if out of hours and families where appropriate. In support sessions we discuss topics such as staying safe on line, gangs, grooming and radicalisation.
Preventative measures are put into place, and information for young people is provided in support sessions so they can learn how to keep themselves same in the home, community and when they move into independent living,
Budgeting and Personal Finances
Each young person is supported to create a budgeting plan and to access any monies they are entitled to either through benefits or their status as a leaving care young person. Support is given to open bank accounts if needed and to ensure that the young person has access to all the financial support they are entitled to.
Support is provided with shopping, how to create a basic shopping list, accompany to the supermarket if needed.
Maintaining a home
Support is provided with basic skills such as washing and maintaining a clean room.  In one to ones sessions we discuss the skills needed to maintain a tenancy and the importance of adhering to them to prevent a tenancy breaking down. Colleagues discuss the importance of being a good neighbour and the negative impact of anti-social behaviour.
Each young person is also shown what to do in the event of an emergency and how to report repairs.
Cooking skills
We offer regular cook and eat sessions either on an individual or group basis depending on the needs of the young people we are currently supporting. 


Independent Tenancy options and tenancy ready
Each young person is supported to sign up to Bradford Homes, shown how to bid and supported with viewing properties if and when needed.

We monitor progress via and independence tracker that is completed monthly with the young person and shared with their social worker/personal advisor.

[bookmark: _Toc144821633]Promoting Independence
We will work with young people in accordance with any EHCP plans and from information from their Social Workers, Family and the young person themselves. This support can be varied, flexible and provided to support independence.
We will offer cook and eat sessions, budgeting skills and basic tenancy ready support. Along with the expectation to follow house rules, we are supporting the young person to develop the skills needed to live independently successfully and maintain a tenancy.
Progress is monitored via their Independence Tracker, feedback from colleagues, Social Worker, family and other young people in the house.

[bookmark: _Toc144821634]m) Education, training or employment support
Each young person will be supported to access employment, training or education based on their own needs and wishes. We will ensure that they are encouraged and recognised for their achievements and also encourage them to take part in social, cultural and leisure activities.
We encourage the young person to develop positive routines to enable them to access education, employment or training and will support them to apply for bus passes and anything they may be entitled to which supports them. 
Support plans are developed and appropriate to the young person’s needs, promote and support their independence and will clearly identify what we will do to support that person’s needs. The initial support plan is created from the initial referral information in consultation with the young person’s social worker/Personal Assistant, agreed during a planning meeting in the first 72 hours of the young person’s placement. The support plan must take into account information held on any other plans and the plan will be reviewed at regular care planning meetings or looked after review. 
It is the role of the support worker and their manager to ensure that reviews are carried out in line with the young person’s status and to support a young person to access advocacy support or to raise a complaint.
Young people are encouraged to ‘have their say’ in all aspects of the support and time with us at the home. Comment postcards are also available and all young people are made aware of how to make a complaint upon admission and also in the young person’s guide. We also encourage participation in our annual client survey.
A Young Persons Independence tracker is completed monthly and shared with their social worker or personal advisor. We encourage young people’s views especially around the new regulation and quality standards such as this.
The intended outcomes for our young people are:
· Health, wellbeing and self-care – personal health, mental health, sexual health, accessing health and leisure services and exercising support in clothing and personal items
· Employment education and training – support to access education and training, accessing and employment searching, working with Connexions and other external agencies
· Staying safe – understand the risk of harm for others, including child sexual exploitation, and criminal exploitation. How to develop positive relationships, how to stay safe online, support to access other support services
· Budgeting and personal finances
· Maintaining a home – cleaning, laundry and how to deal with unexpected events such as leaks, utility disruption
· Cooking skills – food shopping, preparing and cooking a meal, food safety and what is a balanced and healthy diet on a budget
· Independent tenancy options and tenancy ready
· Improved self-care skills (personal care, diet, health) 
· Improved practical skills, confidence and ability to live independently (manage & maintain their tenancy, shopping, cooking, budgeting) 
· Improved interpersonal skills (managing friendships, sexual relationships, formal encounters and family/school/work relationships) 
· Improved engagement in education (attendance and progress, return to learn options and preparation for work) 
· Improved ability to manage their physical and mental health issues (engagement with specialist support)


[bookmark: _Toc144821635]N) Protecting and Supporting Mental and Physical Well-being
We will support the young person to register with a GP, Dentists and any other services needed to support their health and mental health needs. We will work closely with their social worker to ensure their individual health plans targets are achieved. If needed we will provide support to attend appointments and put measures in place for them to manage their own medication responsibly.
We have a medication storage policy that outlines the type of support that can be offered along with safe dispensing, storage and recording. The aim is always to work towards the young person to manage their own health needs independently.
[bookmark: _Toc144821636]O) Anti-discriminatory practices in respect of children and their families
We will take all necessary steps to ensure that individual young people and their families are not subjected to discrimination, marginalisation, or bullying based on their age, religion or belief, disability, ethnicity, cultural and linguistic background, sex, gender reassignment, sexual identity, marriage or civil partnership, pregnancy and maternity, mental health, or any other reason. Children’s cultural, linguistic, and religious needs will be discussed during the placement process, and we will provide appropriate support to help young people meet their needs.
Our organisation adopts a flexible approach to working with young people. We understand that young people have different levels of understanding and development, varying needs for support and safety, and require tailored assistance.
[bookmark: _Toc144821637]P) Individual cultural, linguistic and religious needs
We ensure that young people are given the opportunity to express themselves as individuals and ensure they have a freedom of choice in their day to day living arrangements, we also encourage the young person to decorate their room with pictures and soft furnishings if they so wish. Young people are supported to choose the clothes they want to wear and ensure that all activities they attend are chosen by them and in line with their own needs.
We support the young people to have complete autonomy over their use of technology but it is the responsibility of colleagues to ensure that the young person know how to stay safe online.
We will encourage and support the young person to attend places of worship and help them to maintain a sense of identity and culture, this will include as and when possible observing a wide range of religious festivals. We will also encourage the young people to develop their sense of self and encourage them to have confidence in their identity around culture, language, religion and LGBT+ identities.
[bookmark: _Toc144821638]Q) How to complain and access our complaints policy
We encourage the young people to speak up if something is wrong or they are unhappy with any part of the service, home, practice or our staff.  
They can tell anyone in the home, the organisation, or their social worker, and it will be taken seriously, dealt with and resolved.  Young people also have access to an advocate to support them make a complaint if they would prefer this. 
Complaints can be made in person or in writing, via the website, text, social media, email or letter.  
We have posters displayed in the home to encourage complaints and feedback. 
We regularly ask young people what they think of the service and support provided. They are always encouraged to speak up if something is not right for them or others.  
Social workers and other stakeholders, also have access to make complaints about the service provided, either directly to staff, the Registered Service Manager, or to anyone who works for Horton Housing.   The complaints process includes notifying relevant authorities of complaints where necessary. 
A record is maintained by each Group Living Services Manager along with the outcome of the complaint and information can be provided anytime an Ofsted inspector may request it. It is also our responsibility that no young person is subject to any reprisals for making a complaint and they are supported through the whole process.
Horton’s Complaints Policy and Procedure is compliant with the Housing Ombudsman Code of Practice, which sets out how to respond to complaints effectively and fairly.  The Policy is accessible to young people, stakeholders, and the wider community via the website or from any member of staff.   We provide a summary of the procedure in the Young Person’s guide and discuss this with them during their time with us.  
Horton takes complaints seriously and welcomes them to help improve our services and practices for the people who use them.  In the first instance, we will always try to resolve an issue immediately through conversation. Listening to what the person is unhappy with and responding appropriately to their concerns to rectify the situation.  If this cannot be resolved immediately or the complainant does not feel the immediate response is what they wanted, this will then be dealt with as a formal complaint. We have a simple two-stage process, and support is provided throughout the process. In summary:   
Stage one:  
· On receiving the complaint, the complainant will receive an acknowledgement within 4 days.
· The complaint will be looked into and a response will be provided within 10 working days.  
· If longer is required, the complainant will be notified of the reason for this.
· If the complainant is unhappy with the outcome of the complaint, they can ask for it to be reviewed. This will take it to stage 2.  
Stage 2
· A more senior person will look at the complaint, including the way the complaint was handled in the first instance. 
· The outcome will be communicated to the complainant within 10 working days; this will either uphold the original outcome or acknowledge the issue and what they are doing to rectify the situation.  
· If they are still unsatisfied with the response, the complainant has the right to complain externally to regulators, funding bodies and the Housing Ombudsman.  
Support is provided to anyone wishing to complain to an external body, and will always be provided with assurance that this will not negatively affect any part of their support or home.  
We have a separate Anti-Social Behaviour Policy for anyone to report complaints about the behaviour of tenants living in Horton properties

[bookmark: _Toc144821639]R) Our Child Protection Policies
As an organisation we have a strong safeguarding culture in our homes and our colleagues will do everything possible to ensure young people feel and are safe. Colleagues will support young people to be aware of and manage their safety where possible, both inside and outside the setting.
Skills for safeguarding will include identifying signs that young people may be at risk and supporting young people to get the help they need to stay safe and reduce risks. We will encourage young people to express their views about feeling safe within and outside the setting. 
Every young person will have a support plan based upon their initial strengths assessment, conversations with the young people and information received from their social worker, parents or any other people working with and supporting the young person.
We complete a locality assessment annually, keep a record of staff training and supervision, we have a policy in place for notification of serious event to Ofsted and Bradford Local Authority and have a strong safeguarding culture within the home, further supported by our child protection policies:
· Safeguarding policy
· Missing child policy
· Behaviour management policy
· Location assessment
We will ensure that skills in safeguarding are gained and refreshed as needed and that training is recorded in the workforce plan. 
As part of the policies for the protection of young people, the registered person will include information about whistle-blowing, with clear procedures for how a staff member should report to an appropriate authority any concern they have about a young person within the setting being either at risk of or already experiencing significant harm. The policy will reflect the principles outlined in the ‘Freedom to Speak Up’ report by the Francis review. 
All staff will strive to build positive relationships with young people in the setting and develop a culture of openness and trust that encourages them to tell someone if they have concerns or worries about their safety or well-being. Staff will establish good links with external agencies that can support and help young people. 
Information is included in the young person’s guide on how young people can contact their placing/accommodating authority to call for a review of their care/pathway plan if they have concerns about their safety or welfare. We will ensure young people understand how they can speak to an independent advocate, Independent Reviewing Officers (IROs), their Personal Advisor, Ofsted inspectors or other relevant persons if they have concerns about their safety. 
Where there are concerns about the safety of a child, the sharing of information will take place in a timely and effective manner so that actions taken are in the best interests of the child. The GDPR and Data Protection Act 2018 place duties on organisations and individuals to process personal information fairly and lawfully; they are not a barrier to sharing information, where the failure to do so would cause the safety or well-being of a child to be compromised. 
Information will be shared per the fundamental principles outlined in Working Together to safeguard children. This legislation clarifies the obligation and actions to be taken if a child is being abused or abuse is suspected.
Young people will be encouraged to develop positive relationships with others both in and outside the setting, such as with professionals delivering floating support. However, staff will be alert to the possibility that young people may be at risk from some relationships, including with other young people in the setting, staff, family members, friends, and others outside the setting, and they, therefore, will take appropriate steps to protect a young person where there are concerns for a young person’s safety. Staff will model and help young people to understand what makes a healthy, nurturing relationship. Staff will be skilled to recognise the signs, supporting young people in danger of or involved in exploitative or damaging relationships with others, and, where appropriate, providing guidance and advice to young people on keeping themselves safe. 
Supervision of staff practice will ensure that individual adults in the setting are engaged in the safeguarding culture of the service. Hence, they understand what they would need to do if they found other staff misusing or abusing their position to the detriment of the safety of a young person. 
Abuse 
Young people will be supported by staff to understand what abuse is. They will be given information about reporting abuse or any concerns about possible abuse. They will be able to access private, relevant websites or helplines such as Childline to seek advice and help. 
Young people are listened to and able to report any allegations immediately. Staff report any allegation or disclosure of abuse immediately to the Registered Service Manager. Any allegation of harm or abuse will be addressed per the provider’s child protection policy. 
The Local Authority Designated Officer (LADO) will be informed within one working day of any allegations that are made against staff.
[bookmark: _Toc144821640]The Statement of Purpose: Section 2
All staff working at our GLS will be made aware of the contents of the Statement or Purpose and a copy will be made easily accessible. 
In addition we will ensure the Statement of Purpose is provided and easily accessible to:
Any person who works in the home
Any young person who lives in the home
Any parent of any Young person who lives in the home
Any Young person who may be considering moving into the home
Any placing authority who may be considering the home for a young person
[bookmark: _Toc144821641]The Statement of Purpose: Section 3
The Statement of Purpose (Regulation 9) is recognised as an important working document, kept under constant review by the Registered Service Manager. Reviews will always take into consideration any feedback or complaints from the young people or any other of our supported accommodation services so that any changes made have a positive impact on those affected by the change.
Any change to the Statement of Purpose will be communicated to Ofsted by the Registered Service Manager within 28 day of any changes. 
[bookmark: _GoBack]
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