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Spring Street Service
Supported housing for single men experiencing homelessness
Service Description
www.hortonhousing.co.uk 
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What is Horton Housing?

Horton Housing is a voluntary sector, not for profit organisation. At Horton we aim to meet the housing and support needs of some of the most socially excluded and vulnerable people in our community. To achieve this we have developed a range of services to offer both quality and choice. Spring Street is one of the services that we provide.

What is Spring Street? 
Spring Street is a supported housing service for single men who are experiencing homelessness. The accommodation is short-term (up to two years), and people usually move on from the service in under one year. The service is located near to the town centre in Huddersfield.

The service is staffed, 7 days a week including Bank Holidays, with Support Workers available at the main accommodation between 8.30am and 5pm. Night Wardens are available between 6pm-6am. 
There are 12 smaller ‘move on’ properties, which offer self-contained accommodation, and are covered by the same staff team, but with a lower level of support. The move on properties are available on 6 month Assured Shorthold Tenancy Agreements.

Spring Street’s main accommodation comprises 8 bedrooms, 2 shared kitchens, 1 dining room, lounge, games room and staff offices. The rooms are available on Licence Agreements. 
What do we hope to achieve at Spring Street?
Our aims are:

· To provide relief of homelessness to single men who are experiencing multiple disadvantages. 

· To develop and sustain people’s ability to live independently in their accommodation.

· To enable people to find more suitable long-term accommodation.

· To prevent homelessness and repeat incidences of homelessness.

Our objectives are to: 

· To provide high quality accommodation and housing related support, in a caring environment, which promotes self-respect, self-sufficiency and self-determination. 

· To support and encourage people to develop tenancy management skills, and gain confidence in their ability to successfully secure and sustain a home.
· To enable people to live as independently as possible in accordance with their own wishes and aspirations.
· To help maintain and improve people’s health, safety and welfare.

Our intended outcomes are for people to: 
· Move on in a planned way from temporary accommodation to a more independent home
· Be prevented from homelessness and the risk of homelessness
· Develop the independent living skills to successfully maintain a tenancy

· Maximise their income and reduce debt and financial hardship

· Be happy, healthy and able to access appropriate services to meet their physical and mental health needs

Minimise the requirement or delay the need to access statutory social services

· Develop the skills and confidence to engage with education/training and obtain and maintain employment

Who is Spring Street for? 

Spring Street is for you if you are: 

a. A single male 

b. Aged 16+

c. Experiencing homelessness

d. In need of housing related support

Spring Street has an agreed protocol with Housing Solution, initially we take our referrals. It is only if the council has no pending referrals then we will accept referrals from other agencies and self-referrals.

Priority is assessed on an individual basis. Where there are more people who need the service than there are vacancies, priority will be given to the person assessed as being most in need of accommodation and support. 
Whilst every effort will be made to accommodate people with mobility problems, we must advise that there are steps to the accommodation and stairs to most of the rooms. If you have any special needs or requirements we will see if we can meet them as part of the initial assessment. 

We do not provide a service that includes bathing, cleaning, shopping or other tasks generally referred to as ‘personal care’.  
There are no "blanket" exclusions for the service. Decisions are made on a case by case basis on completion of a thorough assessment. 

All applicants must be able to provide proof of income and ID.
What’s it like at Spring Street?
The accommodation at the main property in Springwood requires people to share a kitchen and bathroom.
The move-on properties are all located in Huddersfield. 
All the accommodation is close to local facilities, such as corner shops, post offices and GP surgeries. There is easy access to bus routes and the town centre. 

All the properties are fully furnished, but you are welcome to personalise your accommodation. Meals are not provided at any of the properties, but all have fully equipped kitchens.
Each location has laundry facilities and washing powder is provided on a monthly basis.

Televisions are provided at the main property in a communal area. The telephone in the office at the main house is largely for staff use, but we will pass on any messages left for you. You may use it free of charge for business calls e.g. doctor, solicitor, probation, DWP.
There is a games room with a pool table.

Support staff are on site at the main property seven days a week between 8.30 and 5.00pm. Night staff are available between 6pm-6am. Staff visit the move-on properties at least once a week. People living in the move-on properties can contact the main site for support at any time. The staff team consists of a Project Manager, three Support Workers and three Night Wardens. 

Everyone has a key worker, who will help them with settling in and anything else they need.  

At Spring Street we offer you the opportunity to discuss your goals and ambitions for the future. We will write them down in a Support Plan and agree the tasks and timescales to work towards. These plans are usually reviewed at least every three months, or at any time at your request. Any other person of your choice can be involved (for example a family member or other professional). It is important that you are involved in this process.  
How we allocate move-on properties  
We offer short-term accommodation only, normally for up to two years.  Usually, at first, people live in the main accommodation where staff are onsite. Then, if they wish, they can move on to one of the more independent “move-on” properties when they are ready, or to any other suitable accommodation with other housing providers.  
When a move-on property becomes vacant we will let you know. You can apply for the vacant property by speaking to any member of staff. If more than one person applies all applications will be considered and discussed at a Team Meeting as well as with you and your support network (friends, family, partner agencies etc.). In making a decision we will take into account:

· How you have managed your stay with the service
· Any rent arrears that you may have

· Any local connections you may have (family, friends, or need for healthcare or other services in the area)

· How long you have been with the service
· The views of other agencies involved in your support

If all things are equal we will offer the accommodation to the first applicant.
We do not have wheelchair access to any of the properties, but we will discuss with you at assessment whether you have any special requirements and how these can be met.
What support does Spring Street offer?

Support is tailored to individual needs. We work this out together through ‘needs assessment and support planning’. 

At Spring Street we offer:
· Assistance in setting up and maintaining your home and developing your tenancy management skills.

· Assistance with your financial resilience, including money management skills, welfare benefits, and debts.

· Assistance with establishing and maintaining your personal safety and security.

· Assistance with finding and moving into permanent accommodation.

· Assistance to improve your health and wellbeing, including around alcohol and drug use.

· Access to other appropriate services both within HHA and from other relevant organisations.
What other things can Spring Street help with? 

We can help you to make or keep contacts with friends, family and the community if you wish.  We usually do this together through assessment and support planning. We can help with things like...

· Identifying and helping you meet aspirations for training, education, employment, social and leisure activities

· Skills training, counselling, advocacy and other support services aimed at enhancing independence and building the skills/confidence to participate in the wider community (in-house or by referring to external agencies or providing information)

· Encouragement and promotion of links with friends and, where appropriate, families (e.g. visiting or receiving visitors, helping make contact)

· Support to engage in democratic structures e.g. registering to vote or becoming involved in local tenant or community groups

· Referral to other support services such as befriending and family mediation

· Access to local cultural or religious centres and organisations that help people who have experienced discrimination.

What can clients expect from Spring Street?

· You are free to come and go as you please. You will be given a key for the front door and one for your flat/room. 
· There are 8 rooms available in the main house on Licence Agreements. These agreements give you and us certain rights and obligations while you are staying at Spring Street.  

· If you move out to one of our move-on properties you will have an Assured Shorthold Tenancy Agreement.

· You will have your own named support worker, who will arrange one-to-one key working sessions with you. You can ask to see your support worker at any time or if they're not available, any other member of staff. 
· Needs assessment and support planning will be discussed with you regularly during your stay. You can ask for your support plan to be reviewed at any time if you think your circumstances have changed in any way. 
· You have the right to challenge decisions, whether in the assessment process, support plans, or elsewhere. We have an appeals procedure for people who disagree with the outcome of their assessment or other decisions.
· You have the right to be consulted.  House meetings are held to give you the chance to discuss various topics, but you can give your views one-to-one if you prefer. Your views on the service are also sought through an Annual Client Survey.
· Visitors are welcome at the main house and move-on properties, but for safety reasons are not allowed to stay overnight. Your visitors are your responsibility and must keep to the rules of the service. 
· You have a right to privacy and staff will not enter your flat/room without permission, except in an emergency or where there is a concern for your welfare.
· You are free to personalise your room with your own belongings or furnishings.  We consult from time to time about the decoration and furnishing of rooms/flats and communal areas.
· We believe you should have fair access to information and services, be treated as individuals and not be discriminated against or abused for any reason.
· You have a right to confidentiality and also to see written information about yourself, in accordance with our Confidentiality Policy, which we will explain to you.
· If you are not happy about anything at the service, or you are having any problems, please speak to any member of staff. If you are still not satisfied you can make a formal complaint in accordance with our Complaints Procedure.
· We have policies and procedures to make sure that our staff are well trained and professional, so that they provide a good service, and you are safe in their care. If you want to see a copy of any of our policies please ask. Alternatively, if you have a problem please tell us. 
These are your rights.
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	We have signed up to the Together with Tenants Charter.  This means we want to make sure that:

· You are safe and listened to

· You can help shape our services if you want to

· The homes we provide are good quality

· When things go wrong, it is easy for you to tell us or make a complaint and we will sort it out quickly

Our commitment applies to everyone using our services, regardless of whether they live in our accommodation or are using any other Horton service.


What is expected of you?

You also have some responsibilities.

· Everyone is expected to follow the rules of the service, which will be explained as part of the assessment process and again when you move in.

· The use of illegal substances on the premises will not be tolerated. Anyone having problems with the use of illegal substances can talk to a member of staff, who can help with accessing counselling, treatment or rehabilitation.  

· You may possibly be able to keep a pet subject to certain conditions, and with written permission in advance.
· You are responsible for paying charges for your accommodation.  If regular payments are not received, you risk losing your accommodation. 

· Aggressive, threatening and violent behaviour towards others may lead to the loss of accommodation.

· During your stay, you are expected to work towards your goals as identified in your support plan, and as agreed with your key worker.  
· We aim to create a friendly, safe and secure environment, which we believe can best by everyone committing to strong co-operation and open communication.
How much does it cost?

We will explain this to you when you apply. 
How can people apply to come to Spring Street
Referrals can be made via Kirklees Housing Solutions Service as part of the Supported Accommodation Pathway. 
You can contact Kirklees Housing Solutions and speak to a Housing Solutions Officer. They will complete an assessment and if our service meets your needs they will refer you when we have a suitable vacant property. 
Kirklees Housing Solutions

Telephone: 01484 221 350

Email: housing.solutions@kirklees.gov.uk
When we receive the referral from Kirklees Housing Solutions we will contact you and ask a number of questions to make an initial assessment.  We may also arrange an appointment to meet with us so we can have a further discussion around your goals and aspirations.
We usually let you know the outcome on the same day.  To make a fair and accurate assessment, we may need to talk to other agencies, which may take longer.  In that case we will try to get back to you within one week.

If you are accepted, there is a vacancy and you can provide the required information you can usually move in on the same day.

If the Project is not suitable for your needs we will explain the reasons and how to appeal. We will also make every effort to identify a project that is more suitable, and, with your permission, refer you to that project.  

We usually make contact by telephone, but appointments and outcomes are always followed up in writing.  We will keep other people informed if you wish us to.

What’s important to us about how we run Spring Street?
The values that support our work

We ensure that people are offered as much respect, dignity, independence, choice and control over their lives as possible.

We believe that it is important to: 

· Make sure our services are high quality.
· Provide a range of housing and support options for homeless single men.
· Provide services specifically designed to connect with people who have difficulty accessing help.
· Work in partnership with other agencies to ensure the needs of our clients are fully met.

Empowerment is an important part of how we work.  By empowerment we mean building the capacity of people who have experienced homelessness to become confident about participating in decisions that affect their future, regain control of their lives and settle into the community.  
We will make sure this happens by focusing on individual needs and supporting people in ways that will maximise their knowledge, skills, and opportunities, and encourage them to work towards helping themselves.
Equality and diversity - what we believe.
HHA aims to provide equal, fair access and provision of services to all applicants and clients.  We aim to eradicate discrimination and unfairness on any grounds including:
· Age
· Disability
· Gender reassignment
· Marriage and civil partnership
· Pregnancy and maternity 
· Race
· Religion and belief
· Sex
· Sexual orientation
We are committed to developing an organisational culture which values people from all sections of society and the contribution that each individual can make.
We recruit and train staff to make sure that they understand and are sensitive to particular needs of clients from minority ethnic communities and other disadvantaged groups.
How do we check the quality of our services?

We want all of our services to get better and better.  We will make sure this happens by: 
· Meeting set standards (such as the Quality Assessment Framework for 

 Supported Housing or Care Quality Commission Standards);

· Giving clients a say in how our services are run; 

· Looking at whether our services have achieved what they set out to do;

· Checking that the right things are done in the right way; 

· Changing our services and written information in response to feedback and as clients' needs and goals change. 

If you would like any more information, please contact us at the scheme address detailed below.

Telephone:
01484 300744

Fax:
01484 431853

E-mail:
springstreet@hortonhousing.co.uk 

In writing or in person:
49 Spring Street, Huddersfield, HD1 4AZ

Website:
www.hortonhousing.co.uk 

 If you would like information in another language or format, please ask us.

Urdu
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Punjabi
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Farsi
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Bengali
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Arabic
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Hindi
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Gujarati
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French
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Turkish
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Swahili
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Horton Housing Association Head Office

Chartford House 

54 Little Horton Lane

Bradford

BD5 0BS

Tel: 
01274 370 689   

Fax: 
01274 395 616

Email: 

headoffice@hortonhousing.co.uk
Website:
http://www.hortonhousing.co.uk
Horton Housing Association is charitable and is registered society under the Co-operative and Community Benefits Societies Act 2014, registration number 25057R. 
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Improving lives together



