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Improving lives together




COMMUNITY SUPPORT AGENCY

Mental Health Support for people living in the 

Bradford and Craven area.
www.hortonhousing.co.uk 
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What is Horton Housing?

Horton Housing Association (HHA) is a voluntary sector, not for profit organisation.  At Horton we aim to meet the housing and support needs of some of the most socially excluded and vulnerable people in our community.  To achieve this we have developed a range of services to offer both quality and choice.  The Community Support Agency is one of the services that we provide.

What is the CSA?

The CSA offers a floating support service for people with mental wellbeing needs in the Bradford and Craven area.
What do we hope to achieve at the CSA?

Aims

· To provide high quality support services to people which are responsive to their needs, circumstances and aspirations; and

· To support and encourage people to develop existing skills and gain confidence in their ability to manage their mental wellbeing issues and ongoing recovery.
Objectives
· To work with people referred to the service to assess their support needs and draw up agreed support plans designed around their individual needs and circumstances;

· To work with people to enable them to gain confidence and develop the skills required to live as independently as possible;
· To assist people to resolve instances of harassment or abuse from others or to moderate their own behaviour if this is causing a nuisance to other people; and

· To engage positively with people who are socially excluded and have difficulty in accessing services;

· To identify any additional source of support that may be required and to make referrals for people or encourage them to self refer as appropriate;

· To contact other services where there is concern for the welfare of people;

· To liaise closely with other services that are involved with people e.g. Care Co-ordinators, Housing Officers, GPs, Department for Work and Pensions;

· To monitor and evaluate service provision.

Our intended outcomes for people are: 
· To reduce the frequency and duration of admission to psychiatric care;
· To increase ability to manage a tenancy successfully;
· Reduced homelessness and incidences of repeat homelessness including threats of eviction;

· To maximise income through welfare benefit and debt advice, and through improved money management skills;
· To link into specialist and statutory services where needed;
· To reduce harm associated with alcohol and substance misuse;

· To become more physically active;

· To facilitate referral to appropriate treatment services;
· To explore and establish support networks;
· To examine educational, employment and volunteering options as part of personal development;
· To have less involvement with the criminal justice system.

Who is the CSA for?

To be eligible to receive support from the scheme, the applicant must meet the following criteria:

· Aged 16 years or over.

· Living in the Bradford and Craven district
· Experiencing mental wellbeing issues
Priority is given to people assessed as being most “at risk” and support services are allocated in line with the scheme’s Selection and Allocation Policy (copies available on request).    

If you have any special needs or requirements we will see if we can meet them as part of the initial assessment. 

We do not provide a service that includes bathing, cleaning, shopping or other tasks generally referred to as “personal care”.

What is it like at the CSA?

Being a home-based service, contact with people will usually be via a support worker where you live. Support sessions usually take place on at least a weekly basis and last for up to two hours, although the frequency and duration of visits is dependent on support needs and will vary.
The services take a strength-based and recovery approach, working to equip people with skills and build the resilience associated with living a fulfilled and independent life in the community.  To do this we aim to help client address their needs within six months.
The service is available from Monday to Friday between 9.00am and 5.00pm. 
What support does the CSA offer?

Support is tailored to individual needs.  Staff and people work this out together.  We call this "needs assessment and support planning".

At the CSA we can offer a range of support services.  These can include the following:

· Assistance with identifying support needs;

· Assistance with finding, setting up and maintaining a home or tenancy;

· Assistance with maximising welfare benefits income, dealing with debt and financial issues;
· Advocacy and liaison with other relevant services;

· Support in accessing physical and mental health services;

· Support in accessing training, education, employment or volunteering opportunities;
· Emotional support during stressful times/times of crisis to try and prevent loss of accommodation through inability to cope;

· Encouragement and assistance to re-establish and maintain support networks (including mediation with family) where appropriate;

· Ensuring contact is made with utility services and seeing that bills are dealt with effectively;

· Assistance with establishing personal safety and security and advice on home maintenance and self-care;

· Encouragement to develop skills and confidence around budgeting, cooking, shopping etc. independently;

· Encouragement to become more widely involved in community activities and to establish and maintain support networks where appropriate.
What other things can the CSA help with? 

· We can help you to make or keep contacts with friends, family and the community if you wish.  This includes becoming familiar with a new area and local amenities if you have moved home. We usually do this with you through assessment and support planning. 

· A similar approach is taken with people who have lost their confidence in using community facilities and support plans can provide structured opportunities to take up social and leisure activities again.

· We can refer you to other support services that meet your individual needs that we are unable to fulfil (e.g. criminal justice, substance use, social care).
· We can assist with your cultural and religious needs and put you in touch with other organisations that help people who have experienced discrimination.

What can people expect from the CSA?

· You will have your own designated support worker.
· You will have a support plan, agreed between yourself and your support worker. It will include the goals that you want to achieve.
· Your needs and support plan will be reviewed bi-monthly or at such a time when your needs change significantly.

· You have the right to have your support plan reviewed at any time if you think your needs have developed or changed in any way.

· You can involve a carer, friend, family member or other professional in drawing up your support plan if you wish.
· You can disagree with any needs assessment or support plan and will be provided with information detailing how to appeal against any decisions made with regard to your support, including the right to formally complain.
· You will have the right of confidentiality.  We will advise you of our Confidentiality and Data Protection Policy.
· You have the right to see any written information with regard to yourself subject to our Confidentiality and Data Protection Policy.
· You have the right to be treated fairly, with dignity and respect, and without discrimination.
· You will be given the opportunity to receive information about the cultural and religious resources available in the area.
· You will be consulted about the service we provide and any changes that we propose. We encourage people to have a say in how we run and develop our services.
· We will give you a handbook setting out these rights, how to get copies of our policies and procedures and how you can have a say in how the service is run.
· You will be advised about your right to complain about any aspect of our service.
We have policies and procedures to make sure that our staff are well-trained and professional, so that they provide a good service and you are safe in their care.  If you want to see a copy of any of our policies, please ask.  Or if you have a problem please tell us.

These are your rights.
What is expected of people?

You also have some responsibilities.

You will be expected to meet with your support worker on a regular basis in order to:

· Discuss support needs and contribute to your support plan;

· Identify the goals to be achieved;

· Agree the actions that need to be put into place to achieve these goals;

· Work in a positive way toward achieving them.

We realise that each client will have his or her own skills and capabilities in doing this and we aim to make the process as friendly and welcoming as possible.

We reserve the right to withdraw the support if any staff are subject to threats or acts of violence or behaviour that could be considered as threatening or intimidating.
How much does it cost?
You will not be charged for the service the Community Support Agency provides.
How can people apply to the CSA Mental Health Service?

You can refer yourself or be referred by other professionals, carers or family members by contacting us as follows: 
Contact us in writing or in person at:
Community Support Agency

Fieldhead Business Centre

18/24 St Martins Avenue

Bradford


BD7 1LG
Telephone                                        
01274 379725


E-mail:

communitysupport@hortonhousing.co.uk     

Website:

http://www.hortonhousing.co.uk
If a professional, carer or family member wishes to make a referral on behalf of an applicant, then they must have the consent to share information relating to the applicant in line with General Data Protection Regulations.  We find it best that the applicant is present whilst the referral information is being communicated.
Once we have the referral details we will offer you an initial assessment date within two weeks. This will be confirmed in writing and carried out by two members of staff.  It will take place in your own home or at a mutually agreed venue.  

The assessment is for you to tell us more about your needs and how we can help.   It is also an opportunity for you to find out more about the CSA and decide whether it is the right service for you.   

You are welcome to have a person of your own choice with you during the assessment if you wish.  We also encourage the referrer to be present at assessment stage if this is acceptable to you. 

Following the assessment, we will write to you within a week to let you know the outcome.  The referrer will also be informed of the outcome of the assessment if you agree.

If you are accepted, we will inform you of your support worker's name and the date they will visit.  If the date and time are not suitable we will try to accommodate your needs.

If you are placed on our waiting list, we will try and we will contact you again when we have a vacancy.

If we feel that the CSA Mental Health Service is not appropriate for your needs, we will explain the reasons and how to appeal.  We will also make every effort to find a suitable alternative service for you and, with your permission, refer you to that scheme.  

We will keep other people informed if you wish.
What is important to us about how we run the CSA Mental Health Service?

The values that support our work

· We want to make sure that people have as much respect, dignity, independence, choice and control over their own lives as possible.

· All of our services seek to help people by establishing links to help promote and maintain independence within the community.

· Empowerment is an important part of how we work.  By empowerment we mean the way in which people become able to take control of their own circumstances and achieve their own goals, and are then able to work towards helping themselves and others to have the best possible quality of life.

· We try to make sure this happens by working closely alongside people to achieve positive outcomes but with the emphasis remaining on self-development. Alongside support needs and goals, our support plans ask "Who is responsible?" for each task identified. We feel that the client should be in this position wherever possible and that this helps to keep you at the centre of the support planning process.
Equality and diversity - what we believe
HHA aims to provide equal, fair access and provision of service to all applicants and people. We aim to eradicate discrimination and unfairness on any grounds including: 

· Age

· Disability

· Gender identity (including reassignment)
· Marriage and civil partnership

· Pregnancy and maternity 

· Race

· Religion and belief

· Sex

· Sexual orientation

We are committed to developing an organisational culture which values people from all sections of society and the contribution that each individual can make.
We recruit and train staff to make sure that they understand and are sensitive to particular needs of people from minority ethnic communities and other disadvantaged groups.
How do we check the quality of our services?

We want all of our services to get better and better.  We will make sure this happens by:

· Meeting set standards outlined in our Clinical Commissioning Group grant agreement;

· Giving people a say in how our services are run;

· Looking at whether our services have achieved what they set out to do;

· Checking that the right things are done in the right way; and

· Changing our services and written information in response to feedback and as people' needs and goals change.
· Dealing with complaints in a positive way.
If you would like any more information please contact us at the address above.
If you would like information in another language or format, please ask us.
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Punjabi
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Farsi
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Bengali
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Arabic
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Hindi
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Gujarati
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French
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Turkish
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Horton Housing Association Head Office

Chartford House 

54 Little Horton Lane

Bradford

BD5 0BS

Tel: 
01274 370 689   

Fax: 
01274 395 616

Email: 

headoffice@hortonhousing.co.uk
Horton Housing Association is charitable and is registered society under the Co-operative and Community Benefits Societies Act 2014, registration number 25057R.
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